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Purpose // Objectif

This document is a collection of
concepts, frameworks and tools
that may be helpful for developing a
theory of change to support
transformational change to achieve
a wellbeing society.

It is intended as a starting point for
ongoing conversations about how a
pan-Canadian intersectoral health
promotion network can take
collaborative action to achieve a
wellbeing society.

Ce document rassemble des
concepts, des cadres et des outils
qui peuvent s'averer utiles pour
élaborer une théorie du
changement visant a soutenir une
transformation systémique en vue
de batir une societé du bien-étre.

Il se veut un point de départ de
discussions sur la maniere dont un
réseau intersectoriel pancanadien
de promotion de la santé peut agir
de maniere collaborative pour batir
une société du bien-étre.



Contents // Contenu

Most of the content in this collection
is available in English only and has not
been translated into French. Where
translations of both French and
English are available, they have been
included.

La majeure partie du contenu de ces
ressources est disponible uniquement
en anglais et n'a pas éte traduite en
francais. Les traductions en francais et
en anglais disponibles ont été incluses.

Wellbeing Society //
Sociéte du bien-étre

Theory of Change //
Théorie du changement

Systems Thinking //
Pensée systéemique
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FRANCAIS

Quelques ressources sur les théories du changement utilisées au Québec :

* Communagir-Innoweave, juin 2022. Compétences critiques pour des
changements systémiques

* Esplanade: Théorie du changement

* Maison de l'innovation sociale (MIS): Boite a outils

* Territoires innovants en économie sociale et solidaire (TIESS):Fiche
synthése: LA THEORIE DU CHANGEMENT (ToC

Quelques exemples (frangais) :

* Esplanade: https://esplanade.quebec/a-propos/notre-mission/

* Imagine Canada: https://imaginecanada.ca/sites/default/files/Theorie-
du-changement-2022.pdf

* LC3: Low Carbon Cities Canada: https://Ic3.ca/fr/toc-explicatif/

Examples also available in English:

* Imagine Canada: https://imaginecanada.ca/sites/default/files/Theory-of-
change-2022.pdf

* LC3: Low Carbon Cities Canada:
https://imaginecanada.ca/sites/default/files/Theory-of-change-2022.pdf
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1. Wellbeing Society
Sociéte du bien-éetre



“Wellbeing is central to flourishing of
living systems. Living systems, be
they human or non-human, small or
big, individual or collective, have the
potential to fulfil their purpose by
realizing their capacities, that is, they
can flourish. Humans and nature are
interconnected in deep ways.”

Lenton, T. M., & Latour, B. (2018)

“Wellbeing is an organizing principle
that ensures simultaneous
flourishing of people and nature. It
binds together an ethic of nature and
ethics of people/community into a
practical framework for creating
Integrated socio-ecological
wellbeing.”

Paul Shrivastava & Laszlo Zsolnai (2022)



« Le bien-étre est essentiel a
I’épanouissement des systemes
vivants. Les systemes vivants, qu’ils
soient humains ou non, petits ou
grands, individuels ou collectifs, ont
le potentiel de remplir leur fonction
en réalisant leurs capacités, c’est-a-
dire qu’ils peuvent s’épanouir. Les
humains et la nature sont
étroitement liés. »

Lenton, T. M., & Latour, B. (2018)

(Disponible en anglais uniqguement)

« Le bien-étre est un principe
organisateur qui assure
I'épanouissement simultané des
personnes et de la nature. |l associe
une ethigue de la nature et une
éthique des personnes /
communautés dans un cadre
pratique pour créer un bien-étre
socio-écologigue intégre. »

Paul Shrivastava & Laszlo Zsolnai (2022)

(Disponible en anglais uniqguement)



Wellbeing society - theory of change

Fig. 2: Paradigm shifts towards peaceful, healthy and resilient societies
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WHO (2021). Towards developing WHO's agenda on well-being.
https://www.who.int/publications/i/item/9789240039384 (Anglais seulement)
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2. Theory of Change
Theorie du changement



Layers of a Theory of
Change

Dhillon, L. & Vaca, Sara
(2018). Refining Theories of
Change. Journal of Multi
Disciplinary Evaluation,
Volume 14, Issue 30, 2018.

https://journals.sfu.ca/jmde/index.php/j

mde_1/article/view/496
(Anglais seulement)

s

LAYERS OF A THEORY OF CHANGE

Activities

\Eogic Model

Strategies /

Causal links Typical ToC
/ J

Mechanisms

Assumptions Strong ToC
_/

Dhillon, L., Vaca, 5. (2018)
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Advocacy Strategy Framework

Litigation

Community Mobilization Model Legistation

__AcTion _

Coalition Building Regulatory Feedback

Community Organizing Champion Development

Media Advocacy

Public Will Campaigns Political Will Campaigns

Communications and Messaging
Theories of Change for

) Advocacy Capacity Buildin
Advocacy Strategies CYEMRciEy 8

Public Forums
Leadership Development

Coffman, J. & Beer, T. (2015). Voter Outreach

The Advocacy Strategy
Framework: A tool for
articulating an advocacy theory

Demonstration Programs

Public Awareness Campaigns

of change. Public Polling Policy Analysis/Research
https://evaluationinnovation.org/publicatio ) ) ) ) i
n/the-advocacy-strateqy-framework-3/ Public Education Influencer Education Policymaker Education

(Anglais seulement)
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L'Esplanade - accompagnement des
entrepreneurs qui ont décidé de placer lI'impact
social ou environnemental au cceur de leur modéle
d'affaires (Québec)
https://esplanade.quebec/outils/theorie-du-
changement/

Esplanade - support for entrepreneurs who have
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LC3: Low Carbon Cities
Canada

Explainer: LC3 Theory of Change
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IMAGINE Theory of Change

CAMNADA
aligned to our Strategic Planning Framework

( If we set the conditions for transformative change

Fearlessly centre equity Adaptwith Lead with integrity, courage Leam from the strength Murture trust-based, forward- thinking

and disrupt inequities humility and mdical transparency and power of communities relationships & collaboration
And mobilize our mostvaluable assets While prioritizing these activities
Maticnal Crosssactorrelationship | Research, insights Curate and offer relevant Connectand Take a stand
vartage and access to pecple, and knowledge and useful knewledge, mebilize leaders and targetaction
peint places and power sharing systems perspectives, tools and networks on systemic prablems

and resources & advocate for change

We will hold ourselves accountable for these outcomes (

Who we must be...

The value we bring Challengethe statusquo Deive: Soward representative The difference we make
to our members, partners and disrupt old power leadership, staffand membership for/ with the nonprofit sector

and collaborators around specific issues:

I Sector networks that llbsing ¢ Funding in the sector is flexibla,
collabomtively influence Erction reliable and flowes more
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and advance sector prionties

impacting Caradian
communities are being made

( Ultimately contributing to a Canada : )

A Thriving communities are fueled by strong Social, economic & environmental justice is
nonprofitinfrastructure and engagement | | advanced through collective advocacy and action
LR

h v

Imagine Canada (2022)
https://imaginecanada.ca/sites/default/
files/Theory-of-change-2022.pdf
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Imagine Canada (2022)
https://imaginecanada.ca/sites/default/
files/Theorie-du-changement-2022.pdf

i —— Sinous créons les conditions pour des changements transformateurs

IMAGINE Théorie duchangement
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3. Systems Thinking
Pensee systemique



Activité

Activity

PITFALL

NEGLECT CONTEXT

CHANGE OTHERS ONLY

THINK IN LINEAR TERMS

SEEK SAFETY IN CERTAINTY

CHANGE IS TECHNICAL

Mécanismes, Liens de causalité,
Hypotheses, Facteurs catalyseurs

Mechanism
Causal links

Assumptions
Enablers

RULE OF THUMB

UNDERSTAND CONTEXT

KNOW YOURSELF

THINK SYSTEMICALLY

LEARN AND ADAPT

RECOGNISE CHANGE IS PERSONAL

Résultat

Theory of Change
for Systems
Change

Théorie du
changement pour
le changement
des systemes

Piege

Régle de base

Négliger le contexte
Ne changer que les autres
Penser en termes linéaires

Comprendre le contexte
Se connaitre soi-méme
Penser de maniére systémique

Rechercher la sécurité dans la Apprendre et s'adapter
certitude
Le changement est technique Reconnaitre que le changement

est personnel

Abercrombie et al. (2018). Thinking Big: How to use theory of change for systems change. New Philanthropy Capital (NPC), London. (Anglais seulement)
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Geels, Frank (2020)
Multi-Level Framework

for Systems Change.

(Anglais seulement)

‘Multi-level framework on sustainability transitions’ by F. Geels
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Six Conditions of Systems Change (

Les six conditions nécessaires au changement systémique

Resource Structural Change Changement

Policies Practices Politiaues Pr Ty
) ohnques inques
Flows (explzczt) structurel
__________________ (explicite)
[ ' Changement
REIat'OnSh'pS Power Relational Change Relations et Dynamigues é
& Connections Dynamics connexions de pouvoir relationnel

(semi-explicit)
[(semi-implicite)

Mental

Models Transformative Change Changement

(implicit) transformatif
(implicite)
Kania, Kramer & Senge (2018). The Water of Systems Institut Tamarack (n/d). Le modele de 'iceberg et les 6

Change. FSG. conditions du changement systémique.
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Quelles sont les capacités critiques qui permettent de mener des changements
systémiques - Synthese et description de 10 compétences (1-5)

1. Savoir inclure 4. Composer avec des rapports de pouvoir

Capacité a établir avec clarté les intentions, les motivations et les visées poursuivies
par I'ensemble du groupe

Capacité a mettre en place des espaces, du temps, des dispositifs et des regles de
discussion favorisant la pleine participation, peu importe le statut ou le réle dans la
société

Capacité a gérer avec souplesse les regles établies pour permettre la contribution
de tout le monde

. Créer des ponts

Capacité a initier un dialogue avec des personnes ayant des valeurs, des
préoccupations ou des objectifs éloignés des notres

Capacité a traverser des frontieres et établir des collaborations avec des personnes
d’horizons et de secteurs socioculturels et disciplinaires variés

Capacité d’adapter sa communication, de la traduire pour rejoindre les personnes
issues d’un contexte différent du nétre

. Avoir une pensée critique dans une posture éthique

Capacité a prendre conscience de sa propre lunette face a une problématique ou
une situation sociale

Capacité a mener des questionnements, d’aller au-dela des points de vue polarisés,
de révéler les angles morts et de remettre en question le statu quo, tout en
adoptant une posture constructive et respectueuse en s’exprimant, privilégier le
souci des relations a autrui

- Capacité a projeter les conséquences de son action sur le long terme A

Capacité a repérer et reconnaitre les intéréts, les
rapports de pouvoir et les possibles asymétries
gui sont en nous, dans le groupe ou dans une
organisation

Capacité d’évaluer et de rendre explicite
comment ces rapports de pouvoir influencent les
prises de décision et/ou peuvent exclure et/ou
maintenir les statu quo

Capacité a reconnaitre sur quoi on peut agir et
d’activer les leviers d’actions selon la situation et
le contexte du moment

5. Communiquer de maniére empathique

Capacité d’introspection : regarder a l'intérieur
de soi, accueillir ses états, ses sensations et ses
émotions et reconnaitre leur impact sur la fagon
de se percevoir et d’interagir avec les autres
Capacité d’écoute active sans imposer ses
propres filtres et biais

Capacité a s’exprimer de maniéere authentique et
non-violente

Communagir-Innoweave, Juin 2022
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Quelles sont les capacités critiques qui permettent de mener des changements
systémiques - Synthese et description de 10 compétences (6-10)

6. Apprendre ensemble

®* Capacité a prendre du recul et a faire des rétroactions pour faire émerger les
apprentissages et réajuster I'action

®*  Capacité a construire et collectivement faire sens de connaissances en
provenance de sources et de contextes variés, élaborées a partir de différentes
méthodes, lunettes de pensées et types d’analyses

®* Capacité a créer un contexte sécuritaire et respectueux qui génére la confiance,
le partage et |a prise de risques

7. Agir en écosysteme

®* Capacité a mettre en ceuvre des stratégies génératives qui sont bénéfiques aux
autres ressources, aux interventions en place et a la santé globale de
I’écosysteme (gagnant-gagnant-gagnant)

®*  Capacité a créer un meilleur alignement entre la gestion interne et les besoins
de I'écosysteme dans lequel on agit

®* Capacité a conjuguer des connaissances provenant de sources, de méthodes et
de contextes variés et d’y donner du sens collectivement

8. Dialoguer en contexte de complexité

®*  Capacité a valoriser I'expression des points de vues divergents

®* Capacité a composer avec des tensions et des polarisations

®* Capacité a résoudre des conflits de maniere pacifique et prosociale

®* Capacité a reconnaitre ce que notre propre expérience nous fait vivre et a
s’engager dans I'action malgré les tensions et divergences (flexibilité
psychologique)

9. Mobiliser les connaissances

Capacité a communiquer avec clarté a différents
publics des connaissances issues de différentes
provenances

Capacité de valoriser et mobiliser les connaissances
scientifiques et expérientielles utiles a une meilleure
compréhension du défi systémique sur lequel on
veut agir ou du levier d’action a activer

Capacité de créer des dispositifs permettant une
appropriation des connaissances par les publics
cibles

10. Réfléchir de maniére systémique

Capacité analytique par laguelle on considere
plusieurs sources d’influence en interaction et qui
agit sur une situation

Capacité a connaitre et reconnaitre son role et sa
contribution comme individu ou organisation dans
un systeme (écosysteme plus global)

Capacité intellectuelle et socio affective a considérer
sa propre perspective et celles des autres pour
nourrir et développer une compréhension nouvelle

Communagir-Innoweave, Juin 2022
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What are the core competencies that enable systemic changes?
Synthesis and Description of 10 Competencies (1-5)

1 Knowing how to include
1.1 Ability to clearly establish the intentions, motivations and aims
pursued by the entire group
1.2 Ability to set up spaces, times, devices and rules for discussion that
promote full participation, regardless of status or role in society
1.3 Ability to flexibly manage the rules established to allow everyone to
contribute

2 Building bridges
2.1 Ability to initiate a dialogue with people whose values, concerns or
objectives are far removed from our own
2.2 Ability to cross borders and establish collaborations with people from
varied backgrounds and socio-cultural and disciplinary sectors
2.3 Ability to adapt one's communication, to translate it to reach people
from a context different from our own

3 Having critical thinking from an ethical perspective
3.1 Ability to become aware of one's own perspective when faced with a
problem or social situation
3.2 Ability to question, go beyond polarized points of view, reveal blind
spots and challenge the status quo, while adopting a constructive and
respectful stance when expressing oneself, prioritizing concern for
relationships with others
3.3 Ability to project the consequences of one's action over the long
term

4 Dealing with power relations

4.1 Ability to identify and recognize the interests, power relations
and possible asymmetries that are within us, in the group or in an
organization

4.2 Ability to evaluate and make explicit how these power
relations influence decision-making and/or can exclude and/or
maintain the status quo

4.3 Ability to recognize what we can act on and activate the
levers of action according to the situation and the context of the
moment

5 Communicate empathetically

5.1 Ability to introspect: look inside yourself, welcome your states,
sensations and emotions and recognize their impact on the way you
perceive yourself and interact with others

5.2 Ability to listen actively without imposing your own filters and
biases

5.3 Ability to express yourself in an authentic and non-violent manner

Communagir-Innoweave, June 2022
Translated from French using Google Translate
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What are the core competencies that enable systemic changes?
Synthesis and Description of 10 Competencies (6-10)

6 Learning together
6.1 Ability to step back and provide feedback to bring out learning and
readjust action
6.2 Ability to build and collectively make sense of knowledge from
various sources and contexts, developed using different methods, lenses
and types of analyses
6.3 Ability to create a safe and respectful context that generates trust,
sharing and risk-taking

7 Acting in an ecosystem
7.1 Ability to implement generative strategies that are beneficial to other
resources, to existing interventions and to the overall health of the
ecosystem (win-win-win)
7.2 Ability to create better alignment between internal management and
the needs of the ecosystem in which one acts
7.3 Ability to combine knowledge from various sources, methods and
contexts and to give it meaning collectively

8 Dialogue in a context of complexity
8.1 Ability to value the expression of divergent points of view
8.2 Ability to deal with tensions and polarizations
8.3 Ability to resolve conflicts in a peaceful and prosocial manner
8.4 Ability to recognize what our own experience makes us live and to
engage in action despite tensions and divergences (psychological
flexibility)

9 Mobilize knowledge

9.1 Ability to clearly communicate knowledge from different sources to
different audiences

9.2 Ability to promote and mobilize scientific and experiential knowledge
useful for a better understanding of the systemic challenge on which we
want to act or the lever of action to activate

9.3 Ability to create systems allowing appropriation of knowledge by
target audiences

10 Thinking systemically

10.1 Analytical capacity by which we consider several sources of
influence in interaction and which act on a situation

10.2 Capacity to know and recognize one's role and contribution as an
individual or organization in a system (more global ecosystem)

10.3 Intellectual and socio-affective capacity to consider one's own
perspective and those of others to nourish and develop a new
understanding

Communagir-lnnoweave, June 2022
Translated from French using Google Translate
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Catalytic actions for transformative change // Actions
catalytiques pour un changement transformateur

From:

Impact Alliances: A CONNECTING NETWORKS
LEARNING LAB, Workshop documentation,
November 7-10, 2021, Vienna, Austria

Observing to find out what the Impact Alliance is about.

Identifying who is doing what, where, and how.

Seeing involves various forms of stakeholder analyses. This helps partners identify
gaps and posssibilities to create more effective action.

Creating a shared and coherent vision among the partners to make new
sense of their actions and alliance.

Sensemaking involves new, powerful narratives that can help draw in additional
partners, raise funds, and create momentum. It also helps participants understand
how to pull together and act in new ways for more effective action.

Based on:

Waddock, S., Waddell, S., Jones, P., Kendrick,

l. (2022). Convening Transformation Systems

to Achieve System Transformation. Journal of
Awareness-Based Systems Change, Volume 2,
Issue 1, pp. 77-100.

Learning about each other.

Devising new ways to act together more coherently.

(o 1S p L [cll Connecting involves aggregrating, aligning and amplifying existing efforts to
boost effectiveness. It also creates a shared set of aspirations, identity, and an
awareness of the alliances transformative efforts.

(Anglais seulement)

Creating space and a culture for experimentation.

LEAD AR B0 L) Radical action and learning needs a safe space so that the Impact Alliance can
ARV ) L (Cll question, explore, analyze assumptions, and experiment in pursuit of transforma-

tive actions. Experimentation is crucial.



https://jabsc.org/index.php/jabsc/article/view/2023
https://jabsc.org/index.php/jabsc/article/view/2023

Strategies for large system change // Stratégies
pour un changement systémique a grande echelle

Waddell, S. (2018). Four
Strategies for Large
Systems Change. Stanford
Social Innovation Review,
Spring 2018.

(Anglais seulement).

Characteristics of Change Strategies
The roles, rationales, and tactics of the four approaches to societal change

DOING CHANGE FORCING CHANGE DIRECTING CHANGE COCREATING CHANGE
Components m Creation m Destruction mDestruction mCreation
mConfrontation m Confrontation m Collaboration mCollaboration
Archetypical Role | Entrepreneur Warrior Missionary Lowver
Dynamic minventing m Mobilizing m Reinventing mCollaborating
m Growing m Challenging mEBreaking mCoevolving
Necessary Willingness tostart small Willingness torisk incurring | Willingness to take on Willingness of
Conditions and face naysayers harrm tradition and power structure | everyone to change
Danger Irrelevance Marginalization Suppression Co-optation
Relationship to QOutsider Qutsider Insider Insider
Traditional Power
Question What does living the new How do we pressthe old to | How can the old change How can we work with the
look like? become the new? itzelfinto the new? old to develop the new?
Archetypical mStartups m Community organizing m Policy changes mMultistakeholder forums
Tactics mintentional communities | mState force mOrganization breakups mPublic engagement
m Strikes (capital, labor) m Rights legislation m Social labs
mDemonstrations mlegal cases

m Media campaigns



https://ssir.org/articles/entry/four_strategies_for_large_systems_change
https://ssir.org/articles/entry/four_strategies_for_large_systems_change
https://ssir.org/articles/entry/four_strategies_for_large_systems_change

Roles of a Field Catalyst // Rbles d'un
catalyseur de terrain

THE FOUR INTEGRATED ROLES OF A FIELD CATALYST
LARGER SOCIETAL SYSTEMS

Federal & Provincial public policy and
regulatory practices, philanthropic
approaches, legal positions, living wage
calculator and , best practice research

* Make local work “visible” * Mobilize knowledge, investments and

* Share insights and evidence partnerships
@ + Advocate for specific systems and + Engage key stakeholders & lived experience

policy changes voice to understand issues, surface priorities
and guide program design
Engage Policies
& Systems
~/

Field Catalyst

(Tamarack Institute)

Cheuy, Sylvia (2023). Accelerating y=

H H . Support Local
Community Innovation: The Role of Efforts -
@ « Assess, codify and refine CI model @ « Create preliminary frameworks & models
+ Broker & administer funding

the FlEId Cata|ySt SOC|aI |nn0vatlons + Identify levers for policy & systems

change

JOurnaL VOI. 17, 2023, » Disseminate activities and

learnings

+ Convene Learning Community
+ Coaching & support on CI model
* Tools, workshops, webinars & case studies

Local, community-specific knowledge,
culture, context to drive grassroots
innovation, adaptation and change in
program models and strategies.

https://www.tamarackcommunity.ca/latest/acc
elerating-community-innovation-the-role-of-
the-field-catalyst (Anglais seulement) COMMUNITY EXPERIMENTATION, DELIVERY, ADAPTATION



https://www.tamarackcommunity.ca/latest/accelerating-community-innovation-the-role-of-the-field-catalyst
https://www.tamarackcommunity.ca/latest/accelerating-community-innovation-the-role-of-the-field-catalyst
https://www.tamarackcommunity.ca/latest/accelerating-community-innovation-the-role-of-the-field-catalyst

Tool Kits for Systems Change // Boites 4
outils pour le changement des systemes

1. The Social Change Agency (UK) —works with changemakers across all
sectors to create lasting social impact

2. Network Weaver (US)- learning framework for ‘system shifting
networks’ (June Holley)

3. Complexity Frameworks (Canada) - SFU, Faculty of Science, Complex
Systems Frameworks Collection, created by Diane Finegood

4. Collective Mind (US) —is a social enterprise focused on improving the
practice and impact of networks.

5. Systems Leader’s Field book (US) — Academy for Systems Change

6. Systems Practice Toolkit (UK) — NPC: thinktank and consultancy for the
social sector L Syt G S A

7. Habits of a Systems Thinker Cards (US) — Thinking Tools Studio, t\\i/"ﬂ\,(/{if?%d\f ’gﬁ‘i’“"( | ‘Qﬁ%/\:??f_j l’.*v{/{)fofm;ﬁmm:ﬁm
Waters Centre for Systems Thinking

(Tout est disponible en anglais uniquement)

1. Comprendre le changement systémique (Canada) — TIESS (Territoires
innovants en économie sociale et solidaire) (French only)



http://www.thesocialchangeagency.org/
https://networkweaver.com/the-importance-of-learning-in-networks/
https://www.sfu.ca/complex-systems-frameworks.html
https://www.collectivemindglobal.org/
https://www.systemsfieldbook.org/
https://www.thinknpc.org/resource-hub/systems-practice-toolkit/
https://thinkingtoolsstudio.waterscenterst.org/cards
https://tiess.ca/download/documents/TIESS-TSE-outil-Comprendre_le_Changement-systemique.pdf

Feedback? // Retroaction??

Please be in touch with your
questions and comments!

Lesley Dyck, Project Coordinator and
Co-Chair, Executive Committee,
Health Promotion Canada (HPC)
lesley@lesleydyck.ca
healthpromotioncanada@gmail.com

Sarah Chaput, Director, REFIPS, région
des Amériques
sarah.chaput@refips.org

N'hésitez pas a nous contacter pour
toute question ou commentaire !

Lesley Dyck, Coordonnatrice de projet
et coprésidente du Comité exécutif,
Promotion de la santé Canada (PSC)

lesley@lesleydyck.ca
healthpromotioncanada@gmail.com

Sarah Chaput, Directrice, REFIPS, région
des Amériques

sarah.chaput@refips.org
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