
HBHC Homeless At-Risk Prenatal (HARP) Team Logic Model

INPUTS ACTIVITIES

IMMEDIATE INTERMEDIATE

OUTCOMES

GOAL: To promote positive prenatal and birth outcomes in homeless, transient pregnant women with multiple and complex health and social needs 

Client Service

Supports & Resources

Outreach

• Conduct regular team meetings
• Communicate regularly with MHN
• Engage in professional development
• Conduct 1:1 meetings with manager
• Link with other HBP & HBHC staff

• Participate in networks
• Share HARP activities in the 

community & at academic 
conferences

• Conduct shelter visits
• Case finding

• Dedicated 
HARP PHNs 
& HBP RDs

• Dedicated 
managers

• Food coupons

• Prenatal 
vitamins

• TTC tokens

• Cash for food

• Mobile 
phones

• Professional 
development 
budget

• Administrative 
supports

• Office location

Immediate basic 
needs are met 
(e.g., food, shelter)

New service 
referral sources for 
clients

New HARP clients

Barriers to care 
removed or 
minimized

Clients receive 
appropriate prenatal 
care

Clients have 
improved nutritional 
status, weight gain & 
improved access to 
healthy food

Clients are linked & 
have access to 
appropriate social & 
health services and 
resources

Clients have 
improved capacity to 
make positive 
behaviour change & 
healthier choices

Improved 
knowledge & skills

PHN/RD has 
increased skill & 
capacity 

PHN/RD 
relationships with 
other service 
providers

LONG‐TERM

Positive prenatal 
and birth outcomes
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Relationship with 
client established

Trusting relationship 
between client & 
PHN/RD

New agencies 
referring to HARP

Collaborative 
network of service 
providers & 
agencies

*Capacity to parent  
and refer to 

ongoing HBHC 
services as 
appropriate

~ relationships ~ client centered ~ ongoing ~ intensive ~ frequent ~ ~  trusting ~ collaborative ~harm
 reduction ~ inclusive ~ relationship ~ ongoing ~ intensive ~ frequent ~ supportive ~ persistent ~ trusting ~ collaborative ~ relationship

~ inclusive ~ ongoing ~ intensive ~ frequent ~ supportive ~ client centered ~ 

Client goals for 
service plan


